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Report of Independent Registered Public Accounting Firm

The Trustees of the SkyWest, Inc.

Employees Retirement Plan:

We have audited the accompanying statements of net assets available for benefits of the SkyWest, Inc. Employees Retirement Plan (the Plan ) as
of December 31, 2004 and 2003, and the related statement of changes in net assets available for benefits for the year ended December 31, 2004.
These financial statements are the responsibility of the Plan s management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. We were not engaged to perform an audit of the Plan s internal control over financial reporting. Our audits included consideration
of internal control over financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Plan s internal control over financial reporting. Accordingly, we express no such
opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing
the accounting principles used and significant estimates made by management, and evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net assets available for benefits of the Plan at
December 31, 2004 and 2003, and the changes in its net assets available for benefits for the year ended December 31, 2004, in conformity with
U.S. generally accepted accounting principles.

Our audits were performed for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying
supplemental schedule of assets (held at end of year) as of December 31, 2004, is presented for purposes of additional analysis and is not a
required part of the financial statements but is supplementary information required by the Department of Labor s Rules and Regulations for
Reporting and Disclosure under the Employee Retirement Income Security Act of 1974. The supplemental schedule is the responsibility of the
Plan s management. The supplemental schedule has been subjected to the auditing procedures applied in our audits of the financial statements
and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

/s/ Ernst & Young LLP
Salt Lake City, Utah
June 27, 2005
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SKYWEST, INC. EMPLOYEES

RETIREMENT PLAN

Statements of Net Assets Available for Benefits

Assets:

Investments, at fair value:

Harris Associates Oakmark Select Fund
Fidelity Magellan Fund

Fidelity Spartan Money Market Fund
Neuberger Berman Genesis Fund

Janus Overseas Fund

Strong Growth Fund

Wasatch Small Cap Value Fund

American Century Equity Income Fund
Fidelity Dividend Growth Fund

Turner Small Cap Equity Fund

Fidelity Equity Income Fund

Fidelity Puritan Fund

RYDEX OTC Fund

Pimco Total Return Administrative Shares
Wasatch Small Cap Growth Fund

SkyWest, Inc. Common Stock

Nations International Value Investor Fund
Banc of America Nations Marsico Focused Equities Fund
Marsico Focus Fund

Vanguard Admiral Intermediate-Term Treasury Fund
Calamos Growth Fund

Participant Directed Brokerage Accounts
Oakmark Fund

Turner Mid Cap Growth Fund

Pimco Real Return Administrative Fund

RS Global Natural Resources Fund

WM. Blair Funds International Growth Fund
Ameristock Mutual Fund

Oakmark International Fund

Morley Stable Value Fund

Neuberger Berman High Income Bond Fund
Pimco Emerging Markets Bond Fund
Artisan International Fund

Participant loans

See accompanying notes to financial statements.

December 31, 2004 and 2003

2004

$ 12,095216 $

11,191,787
10,272,766
8,820,184
8,027,940
7,366,102
6,641,904
5,827,014
5,587,744
5,166,144
4,208,094
3,906,294
3,844,922
3,627,124
3,582,759
3,443,051
2,718,870
2,121,292
1,922,691
1,671,996
1,373,384
1,117,002
1,096,136
1,044,549
917,620
835,476
728,693
703,355
600,600
582,143
544,400
507,103

122,094,355
4,079,050
$ 126,173,405 $

2003

9,275,819
10,607,590
9,906,841
6,338,392
6,786,078
6,762,768
3,160,754
4,411,363
5,330,380
4,763,306
3,392,303
3,165,756
3,627,404
2,633,739
2,017,619
3,184,301
1,508,911
2,829,972

2,315,976
979,427

1,369,041
259,391

522,531
173,580
291,163
117,983

167,820
95,900,208

3,142,228
99,042,436



Edgar Filing: SKYWEST INC - Form 11-K

2




Edgar Filing: SKYWEST INC - Form 11-K

SKYWEST, INC. EMPLOYEES

Statement of Changes in Net Assets Available for Benefits

RETIREMENT PLAN

Year ended December 31, 2004

Additions:
Contributions:
Participants
Employer

Total contributions

Investment income:

Interest and dividends

Net realized and unrealized gains in fair value of investments
Total investment income

Total additions, net

Deductions:

Distributions to participants
Administrative expenses
Total deductions

Increase in net assets available for benefits
Net assets available for benefits:

Beginning of the year

End of year

See accompanying notes to financial statements

$

11,998,471
8,531,098
20,529,569

3,190,979
8,733,532
11,924,511
32,454,080
(5,121,410)
(201,701)
(5,323,111)
27,130,969
99,042,436

126,173,405
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SKYWEST, INC. EMPLOYEES RETIREMENT PLAN

Notes to Financial Statements

December 31, 2004

(1) Plan Description

The following description is provided for general information purposes only. More complete information regarding the plan s provisions may be
found in the plan document.

(a) Participation

SkyWest, Inc. (the Company ) adopted the SkyWest, Inc. Employees Retirement Plan (the Plan ), effective April 1, 1977. The Plan is a defined
contribution plan and is intended to be a qualified retirement plan under Section 401(a) of the Internal Revenue Code ( IRC ) of 1986 as

amended. It is subject to the provisions of the Employee Retirement Income Security Act of 1974, as amended ( ERISA ). The Plan has been
amended at various times.

The Plan was established to provide employees with an opportunity to accumulate funds for retirement or disability and to provide death benefits
for employees dependents and beneficiaries. The Plan s trustees include three employees of the Company. One of the three employees is an
officer of the Company.

() Eligibility

Employees who have completed 90 days of service are eligible to participate in the Plan. Participation is available to all employees of the
Company and its affiliates. An eligible employee, who has enrolled, shall become a participant on the first day of the month coinciding with or
following the date that the employee meets the respective eligibility requirements. Employees must affirmatively elect to participate in the Plan.

(c) Contributions

Participants elect both the amount of salary reduction contributions and the allocation of the salary reduction contributions among the various
investment alternatives within the Plan. Salary reduction contributions cannot exceed the lesser of 100% of the participant s eligible
compensation or the maximum amount allowable under the IRC, which was $13,000 during 2004.
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Employees are eligible for the Company match when they have completed one year of service and have enrolled in the Plan. Employees must
be making contributions to the Plan in order to receive the employer match. During 2004, the Company matched each eligible participant s
salary reduction contribution at levels ranging from 2% to 6%, based on years of service. Additionally, each year the Company may make a
discretionary contribution based on its earnings. An employee is eligible to participate in the discretionary contribution program when he or she
has completed two years of service and is 18 years of age or older. The Company made a discretionary contribution of $3,299,460 in 2004.
Company discretionary contributions are allocated based on the participants eligible compensation.

(d) Benefits

Participants are immediately vested 100% in their account balances. Benefits are normally paid at retirement, disability, death, or other
termination. Benefit distributions may be made in a single lump

10
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sum payment, installments, or an annuity. Participants may withdraw funds from the Plan while actively employed subject to specific
restrictions set forth in the Plan agreement.

(e) Investment Options

At December 31, 2004, the Plan provided for the following 32 investment fund options:

Harris Associates Oakmark Select Fund ~ This non-diversified fund seeks long-term capital appreciation from investments
primarily in common stocks of 12 to 20 U.S. companies.

Fidelity Magellan Fund ~ This fund seeks to achieve capital appreciation by investing mainly in equity securities of
domestic, foreign, and multinational issuers of all sizes that offer potential growth.

Fidelity Spartan Money Market Fund ~ This fund invests in high-quality, short-term money market securities of all types, U.S.
dollar-denominated money market securities of domestic and foreign issuers, repurchase agreements, and reverse
repurchase agreements.

Neuberger Berman Genesis Fund ~ This fund seeks capital appreciation through investing primarily in common stocks of
issuers located outside the United States.

Janus Overseas Fund ~ This fund normally invests 65% of its assets in common stocks of issuers located in at least five
foreign countries.

Strong Growth Fund ~ This fund normally invests at least 65% of its assets in equity securities that have prospects for
above-average sales and earnings growth; high return on invested capital; sound balance sheets; and overall financial
strength.

Wasatch Small Cap Value Fund ~ This fund invests at least 65% of its assets in common stocks of companies with market
capitalization less than $300 million. This fund is a long-term growth fund.

11
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American Century Equity Income Fund ~ 'This fund seeks current income and capital appreciation as a secondary consideration
by normally investing at least 85% of its assets in income-producing securities and at least 15% of its assets in
equities.

Fidelity Dividend Growth Fund ~ This fund seeks capital appreciation. The fund normally invests at least 80% of assets in
equity securities. It usually invests in companies that the advisor believes have the potential to pay dividends in the
future. The fund invests in domestic and foreign issuers.

Turner Small Cap Equity Fund ~ 'This fund seeks capital appreciation through investing in a diversified portfolio of common
stocks with market capitalizations not exceeding $1 billion.

Fidelity Equity Income Fund ~ This fund seeks to achieve reasonable income and also considers the potential for capital
appreciation by investing mainly in income-producing equity securities.

Fidelity Puritan Fund ~ This fund invests in a broadly diversified portfolio of high-yielding equity and debt securities with
preservation of capital as its main objective.

RYDEX OTC Fund  This fund seeks to provide investment results that correspond to the NASDAQ 100 index, a
benchmark for over-the-counter securities.

12
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Pimco Total Return Administrative Shares  This fund seeks total return consistent with preservation of capital. The fund
normally invests at least 65% of assets in debt securities, including U.S. government securities, corporate bonds, and
mortgage-related securities. It may invest up to 20% of assets in securities denominated in foreign currencies. The
fund may invest up to 10% of assets in high yield securities rated B or higher. The portfolio duration generally ranges
from three to six years.

Wasatch Small Cap Growth Fund ~ This fund seeks long-term growth of capital with income as a secondary concern. The
fund normally invests at least 65% of its assets in equities that management believes have above-average appreciation
potential.

SkyWest, Inc. Common Stock  Invests only in shares of the Company s common stock. Shares of Company s common stock
are bought and sold over-the-counter each pay period based on participants elections. Voting rights for the common
stock held in the SkyWest Common Stock Fund are passed through to participants. The market value of the

Company s common stock is determined based on unitized stock accounting.

Nations International Value Investor Fund ~ This fund seeks long-term capital appreciation. The fund normally invests at
least 65% of its assets in foreign equities from at least three foreign countries.

Banc of America Nations Marsico Focused Equities Fund This fund seeks long-term growth of capital by investing at
least 65% of its assets in common stocks of large companies with a core position of 20 to 30 common stocks.

Marsico Focus Fund ~ 'This fund seeks long-term growth of capital. The fund primarily invests in equity securities. It may
invest up to 10% of assets in fixed-income securities, and up to 5% in high-yield bonds and mortgage and
asset-backed securities. The fund invests in approximately 20 to 30 common stocks with growth potential. It may also
invest without limit in equity and debt securities of foreign issuers. The fund is non-diversified.

Vanguard Admiral Intermediate-Term Treasury Fund ~ This fund seeks to provide current income from investing at least 85% of
its assets in common stocks of large companies with a core position of 20 to 30 common stocks.

Calamos Growth Fund ~ 'This fund seeks long-term capital growth. The fund invests primarily in equity securities, although
it may invest in other securities that, according to the manager, present opportunities for capital appreciation. The
investment-selection process emphasizes earnings-growth potential coupled with financial strength and stability. The
fund may invest no more than 5% of assets in the securities of unseasoned issuers. It may also invest up to 25% of
assets in foreign securities and may engage in various futures and options strategies.

13
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Participant Directed Brokerage Accounts ~ This fund allows selected employees to invest up to 50% of their account balance
in mutual funds or corporate stocks listed on the major exchanges. This fund is currently limited to 25 participants.

Oakmark Fund 'This fund seeks long-term capital appreciation. The fund principally invests in United States securities.
It may invest up to 25% of assets in securities rated below investment grade. The fund currently offers Class I and II
shares. Class II shares are offered only to certain 401(k) and other tax-qualified plans.

14
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Turner Mid Cap Growth Fund This growth fund invests primarily in common stocks with market capitalization amounts
between $500 million and $6 billion that management believes offer strong earnings growth potential.

Pimco Real Return Administrative Fund  This fund invests at least 65% of its assets in inflation indexed bonds of varying
maturities issued by the U.S. and non-U.S. governments, their agencies, or government sponsored enterprises and
corporations.

RS Global Natural Resources Fund RS Global Natural Resources Fund seeks long-term capital appreciation. The fund invests principally in
equity securities of issuers in natural resources industries located in at least three countries, which may include the United States. Companies in
natural resources industries include companies that are principally engaged in the discovery, development, production, or distribution of natural
resources; the development of technologies for the production or efficient use of natural resources; or the furnishing of related supplies or
services.

WM. Blair Funds International Growth Fund ~ This fund seeks long-term capital appreciation. The fund invests primarily in a
diversified portfolio of common stocks of foreign companies of all sizes. The adviser will normally allocate the funds
investments among at least six different countries. Generally the funds investments will be divided among Continental
Europe, the United Kingdom, Canada, Japan and the markets of the Pacific Basin. However, selective investments
may also be made in Latin America and in emerging markets.

Ameristock Mutual Fund ~ This fund seeks to invest in large-capitalization companies. The Fund utilizes the best of active
(fundamental) and passive index portfolio management techniques.

Oakmark International Fund ~ This fund seeks long-term capital appreciation. The fund normally invests in at least five
countries outside of the United States. These securities are typically undervalued relative to their underlying economic
value, as determined by the advisor. The advisor assigns long-term value primarily on the basis of a company s ability
to generate cash flow. Quality of management, market share, and degree of pricing power provide other parameters of
value. Management does not expect to invest more than 35% of assets in securities of companies based in emerging
markets.

Morley Stable Value Fund ~ 'This fund is to provide a low-risk, moderate-yield investment for participants. The Fund is
managed to earn a high level of return, consistent with, and providing for, preservation of capital and high credit
quality.

Neuberger Berman High Income Bond Fund This fund seeks high total returns consistent with capital preservation. The fund
normally invests in a diversified portfolio of U.S. intermediate-term, high-yield corporate bonds with maturities of ten
years or less. Most of these bonds are below investment grade. Management expects to normally maintain a

15
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dollar-weighted average maturity between five and seven years.

Pimco Emerging Markets Bond Fund ~ This fund seeks total return consistent with capital preservation. The fund normally
invests at least 80% of assets in emerging market fixed income securities. It may invest up to 20% of assets in various
fixed income instruments issued by countries with developed foreign securities markets. The fund may also invest in
futures contracts, options, equities, and convertibles. It may invest virtually all assets in securities rated below
investment grade but rated B or higher. Typically, the average duration will not exceed eight years. The fund is
non-diversified.

16
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o Participants Loans Receivable

The Plan agreement provides for loans to be made to participants and beneficiaries. The loans must bear a reasonable rate of interest, have
specific repayment terms and be adequately secured. Under no circumstances can the amount of the loan exceed the lesser of $50,000 or 50% of
the participant s vested account balance.

(2) Parties-in-Interest

The Company and Fidelity Investments Company ( Fidelity ) are considered parties-in-interest to the Plan. The Company s common stock and
Fidelity managed mutual funds are investment options in the Plan. Fidelity is the asset custodian for the Plan.

() Summary of Significant Accounting Policies

(a) Basis of Accounting

The Plan s financial statements are prepared on the accrual basis of accounting, in accordance with U.S. generally accepted accounting
principles.

b) Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires management to make
estimates that affect the reported amounts of net assets available for benefits and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported changes in net assets available for benefits during the reporting period. Actual results could differ from
these estimates.

(c) Investment Valuation

The Plan provides for investments in certain investment securities. These securities, in general, are exposed to various risks, such as interest
rate, credit, and overall market volatility risks. Due to the level of risk associated with certain investment securities, it is reasonably possible that
changes in the values of investment securities will occur in the near term and such changes could materially affect the amounts reported in the
accompanying statements of net assets available for benefits.

Investments, other than participants loans receivable are carried at quoted market value. Shares of the registered investment companies are
valued at quoted market prices, which represent the net asset values of shares held by the Plan at year-end. The Company s common stock is
valued at the last reported sales price on the last business day of the Plan year. Loans receivable from participants are valued at face value,
which approximates the future principal and interest payments discounted at prevailing interest rates for similar instruments. Unrealized
appreciation or depreciation caused by fluctuations in the market value of investments is recognized in the statement of changes in net assets
available for benefits. Dividends and interest are reinvested as earned. Purchases and sales of investments are recorded on a trade-date basis.

17
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(d) Distributions to Participants

Distributions to participants are recorded when paid.

(e) Expenses

The Plan pays substantially all administrative expenses of the Plan, other than legal fees, which are born by the Company.

1)) Interest and Dividend Income

Interest income is recorded as earned on the accrual basis. Dividend income is recorded on the ex-dividend date.

18
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(8) Termination of Plan

Although it has not expressed any intent to do so, the Company may terminate the Plan at any time subject to the provisions of the Plan and
ERISA. If the Plan is terminated, the participants will become fully vested and have a non-forfeitable interest in their accounts.

&) Related Parties

Transactions in shares of the Company s common stock qualify as party-in-interest transactions under the provisions of ERISA. During 2004,
the Plan made purchases of $1,480,221 and sales of $1,342,226 of the Company s common stock.

One of the directors of the Company is a shareholder in Soltis Investment Advisors, Inc. ( Soltis ). Soltis provides investment advisory services to
the Company s Plan. The Plan s assets are invested in funds such as Fidelity, Vanguard, Marsico, and Turner. The Plan s assets are in a custodian
account with Fidelity Investments in the name of SkyWest. Funds attributable to the Plan are wired directly from the Company to Fidelity
Investments. Fidelity provides insurance that covers the total value of the accounts in the event that Fidelity fails financially or in the event of

loss other than those through normal market declines. Soltis receives no fees directly from the Company for its services, rather the Plan pays

Soltis directly for advisory fees which are deducted from plan participant s individual account balances on a quarterly basis. The deduction for
quarterly fees is reviewed by the Company s management. During 2004, Soltis received approximately $195,000 in fees for these services.

€)] Tax Status

The Plan has received a determination letter from the Internal Revenue Service dated June 21, 2002, stating that the Plan is qualified under
Section 401(a) of the IRC and, therefore, the related trust is exempt from taxation. Subsequent to the receipt of the determination letter, the Plan
was amended. Once qualified, the Plan is required to operate in conformity with the IRC to maintain its qualification. As of December 31, 2004,
the Plan was required to make certain corrective distributions in order to remain qualified under IRC 401(a). The Plan sponsor has indicated that
it will take the necessary steps, to bring the Plan s operations into compliance with the Code.

) Investments

During 2004, the Plan s investments (including investments purchased, sold, as well as held during the year) appreciated in fair value as
determined by quoted market prices as follows:

Net Realized and
Unrealized
Appreciation in
Fair Value
of Investments
Common stock $ 514,461
Mutual funds 8,219,071

19



Edgar Filing: SKYWEST INC - Form 11-K

$ 8,733,532

6) Plan Amendments

During 2003, the Plan was amended to reflect final Treasury Regulations relating to minimum required distributions under Section 401(a)(9) of
the IRC of 1986 and to clarify certain other provisions of the Plan.

20
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SKYWEST, INC. EMPLOYEES RETIREMENT PLAN

Schedule H, Line 4i

(b)
Identity of issuer, borrower,
Lessor, or similar party
Harris Associates LP

Fidelity Investments Institutional
Services Co.

Fidelity Investments Institutional
Services Co.

Neuberger & Berman
Management, Inc.

Janus Capital Corp.

Strong Capital Management, Inc.

Wasatch Advisors Inc.

American Century Investments

Fidelity Investments Institutional
Services Co.

Turner Investment Partners, Inc.
Fidelity Investments Institutional

Services Co.

Fidelity Investments Institutional
Services Co.

RYDEX Global Advisors

Pimco Total Return Administrative
Shares

EIN 87-0292166, Plan 001

Schedule of Assets (Held at End of Year)

December 31, 2004

(©
Description
Of investment
362,675 shares of
Oakmark Select Fund

107,831 shares of
Magellan Fund

10,272,766 shares of
Spartan Money Market Fund

206,707 shares of Neuberger
Berman Genesis Fund

330,913 shares of
Janus Overseas Fund

380,677 shares of
Strong Growth Fund

1,201,068 shares of Wasatch Small
Cap Value Fund

718,497 shares of
Equity Income Fund

196,130 shares of
Dividend Growth Fund

215,525 shares of Turner Small
Cap Equity Fund

79,729 shares of Equity
Income Fund

206,137 shares of
Puritan Fund

353,069 shares of
RYDEX OTC Fund

339,937 shares Total Return
Administrative Shares

(e)
Current
Value

12,095,216

11,191,787

10,272,766

8,820,184

8,027,940

7,366,102

6,641,904

5,827,014

5,587,744

5,166,144

4,208,094

3,906,294

3,844,922

3,627,124
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90,795 shares of Wasatch Small
Cap Growth Fund

10

3,582,759
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(b)
Identity of issuer, borrower,
Lessor, or similar party

SkyWest, Inc.

Nations International

Banc of America Advisors, Inc.

Marsico Capital Management LLC

The Vanguard Group

Calamos Investments LLC

Participant Directed Brokerage

Accounts

Oakmark Fund

Turner Investment Partners, Inc.

Pimco Real Return Administrative Fund

RS Investments

William Blair & Company

Ameristock Corporation

Oakmark International Fund

Morley Stable Value Fund

©
Description
Of investment
171,638 shares SkyWest, Inc.
Common Stock

119,406 shares of Nations
International Value Investor Fund

114,913 shares of
Nations Marsico Focused Equities Fund

115,755 shares of
Marsico Focus Fund

148,490 shares of Vanguard
Admiral Intermediate-Term
Treasury Fund

25,923 shares of
Calamos Growth Fund

Various Mutual Funds and Common
Stocks

26,242 shares of
Oakmark Fund

42,757 shares of Turner
Mid Cap Growth Fund

79,862 shares of
Pimco Real Return Administrative Fund

33,798 shares of
RS Global Natural Resources Fund

32,987 shares of WM.
Blair Funds International Growth Fund

17,350 shares of
Ameristock Mutual Fund

28,424 shares of
Oakmark International Fund

31,164 shares of
Morley Stable Value Fund

11

(e)

Current

Value

3,443,051

2,718,870

2,121,292

1,922,691

1,671,996

1,373,384

1,117,002

1,096,136

1,044,549

917,620

835,476

728,693

703,355

600,600

582,143
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(b)
Identity of issuer, borrower,
(a) Lessor, or similar party
Neuberger & Berman
Management, Inc.

Pimco Pacific Investment Management

Series
& Plan Participants
* Denotes party-in-interest

©
Description
Of investment
57,245 shares of
High Income Bond Fund

46,695 shares of
Emerging Markets Bond Fund

803 loans at 7% - 10% interest,
with maturity dates through 2019
collateralized by respective
participants account balances

Column (d) is not required as all investments are participant-direct

()
Current
Value

544,400

507,103

4,079,050

126,173,405
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the trustees (or other persons who administer the Plan) have duly caused
this annual report to be signed on its behalf by the undersigned hereunto duly authorized.

Date: June 27, 2005 SKYWEST, INC. EMPLOYEES RETIREMENT PLAN
/s/ Bradford R. Rich

Bradford R. Rich
Chief Financial Officer and Treasurer
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